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With the economy globalizing and technology informationazing, more and more intense 
competition lives on among enterprises. Enterprises are facing increasingly complex market 
environment, which causes the competitive pressure from the various aspects growing. The 
pressure is existing among the links from the internal management of enterprises, or links 
from outside the enterprise supply chain, and the external market environment. Procurement 
management is an important part of enterprise, strengthening the supervision of the 
procurement process, to reduce procurement costs, or reduce procurement risk is meaningful 
to enhance the core competitiveness of enterprises. 
The State Tobacco Monopoly Bureau will increase the inspections in three inspections, such 
as in the tobacco material procurement, project investment, advertising promotion. 
Strengthening purchasing management in tobacco enterprises is not only their own 
development needs, but the industrial self-regulation requirements, which is an important 
system to maintain the monopoly system and the sustained and healthy development of the 
industry. Purchasing informatization construction is an important part of procurement 
management. It gives full play to the role of the internal network, sorts out business processes 
through information curing operation procedure, and further enhances the project 
management process of binding, and strengthens supervision departments in the 
implementation of a real-time supervision in the process of specific projects. 
In this paper, project procurement management of Xiamen tobacco industry limited company 
as the research object, according to the information characteristics of the project and the 
management theory and practice, the author has experience, application and specific methods 
and tools of project management ideas and project management, and also analyzes the 
process of procurement management information construction project, which achieves 
effective the control process of the construction of the project. Through the study of this 
paper, the author hopes Xiamen tobacco industry limited company can get help in carrying 
out the informatization project construction. 
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图 2-1 项目管理知识理论体系架构 
资料来源：作者整理，2014 年 6 月 
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